Defra. Explanatory Notes for Spending Exceptions Report Nov 2010 – Sep 2011


ICT

Animal Health Business Reform Programme (BRP) £112,500,000:

The Business Reform Programme delivers Standard Operating Procedures and IT systems across all field delivery, reducing operating cost significantly and providing the foundation to handle new diseases as they emerge.  It enables a reduction in the regulatory burden on keepers, by supporting moves towards a risk based system of regulation.  It improves the quality of service, the satisfaction of farmers and other industries and provides increased responsiveness and accountability to policy customers.  It removes reliance on multiple ageing legacy systems.

Property

The Agriculture and Horticulture Development Board (AHDB) Stoneleigh Park £600,000:

The lease renewal at Stoneleigh represented the best value for money option as well as providing a property that is suitable for AHDB’s operational and strategic objectives as the location is alongside key industry stakeholders.  The Net Present Cost of the preferred solution is substantially less than the most suitable building on the Civil Estate within the Midlands region.
Environment Agency - Orchard House, Addington  £417,346:

This is the operational base for Environment Agency regulatory field based officers and flood risk operational team working in SE London and Kent.  As part of this case EA negotiated a 21% reduction in costs over the next 5 years. The new lease is for 10 years with a break at 5.  It is expected that the site will also support RPA’s future exit from Merevale House in Tunbridge Wells in the future.
Advertising and Marketing

Royal Botanic Gardens Kew £1,267,050: 

To attract visitors in a highly competitive market Kew must carry out a range of communications activities to different target audiences including visitors, schools and on line audiences. Kew also maintains an extensive on-site communications programme to ensure visitors are well orientated and informed when they are at the gardens.  The overall investment of £1.27m helps generate combined net income from admissions and secondary spend of over £6.7m. This does not include accounting for membership income from renewals. This represents an excellent return on investment.
Consultancy

Core Defra £5,800,000 and Core Defra £700,000:

These pieces of consultancy require specific skills and experience in Local Government, procurement and contracting using PFI in the waste management sector, which Defra does not have available in house.  An important objective of Waste Infrastructure Delivery Programme (WIDP) is to improve the resilience of local authority procurement teams to manage future complex and significant projects with less external support.  The requirement for these specialists will reduce over the next 3 years as the project progresses and draws to a close.  The £5.8m contract is now with Cabinet Office for its 9month review as part of the spending controls on consultancy.
Core Defra £1,400,000 and £1,000,000

This is a continuation of the transitional support for The Rural Payments Agency (RPA) during its Finance Development Programme while it establishes the necessary skills and expertise jn-house and implements effective financial controls.  This included support for the production of the interim and year-end accounts of the RPA. There is however also a continuing need for external advice in regard to hedging and foreign exchange contracts, where it is unlikely to be economic to attempt to manage this in-house.

Core Defra £570,000:

This work is for raising standards amongst public procurers for sustainable consumption and production across the wider market.  Defra does not have the relevant skills in-house and recruitment and training  of staff would not be cost effective. 
Environment Agency £400,000:

The scope of work is to provide timely responses in specialist areas to the Nuclear New Build Phase II  pre-planning consultation in accordance with best practice guidance and any applicable legislation.  This is a short-medium term response.  In the medium to long-term EA will develop expertise in-house.

Environment Agency £325,638:

Consultancy support is required for those areas where the technical expertise is not available in-house to conduct the necessary work packages to complete the RESTORE project for sustainable river restoration.
Core Defra £299,882:

This is for external expert support on noise and nuisance work during transition while a new in-house team is established.

Core Defra £220,000:

This is for Animal Welfare consultancy work for which it is not cost effective to establish in-house expertise.
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