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Reg Eayrs

operations Director

Seas & Oceans

Marine System Dynamics

Radiological & Chemical

CEFAS Organisational Structure

o Spatial Information

* Biological Parameters

» Stock Management

» Developing Business

o Stock Assessment &
Fishery Management

* Fish Ecology

¢ Plankton Ecology

o Fishery Dynamics

¢ System Modelling

¢ Ecosystem Applications

Coastal & Freshwater

« Shellfish

¢ Salmon & Freshwater

» Applied Fishery
Science & Technology

Pay

grade

Number  3.81
of staff

(FTE)

» Hydrocarbons

o Metals

» Radiological Chemistry

» Organohalogens &
Nutrients

« Radiological Risk
Assessment

e Emergency Response &
Analytical Services

 Ecotoxicology &
Chemical Risk
Assessment

Ecosystem Processes

Applied Technology

o Ecosystem Team

* Marine Ecology Team

¢ Ocean Climate &
Dynamics

¢ Marine Habitats &
Mapping Team

e Business Processes

« Electronic Design

« Environmental
Applications

» Fisheries Applications

Food Safety

« Harmful Algae Biotoxins

o Shellfish Hygiene
(Statutory)

o Shellfish Hygiene
(Microbiology)

Marine Environment
Management

Monitoring & Applied
Science

Environment & Animal
Health

18.72

73.52

¢ Ecosystem Quality

 Offshore Risk Response

¢ Regulatory Assessment

¢ Marine Management
Science

¢ Marine Observation
System

¢ Marine Instrumentation
& Surveys

e Environmental Animal
Health

Aquatic Animal Disease

92.65

Programme Management

e EU & Defra HLA
¢ External

49.12

o Fish Health
Inspectorate

¢ Pathology &
Epidemiology

¢ Microbiology &
Molecular Biology

114.02




Tim Green CEFAS Organisational Structure

Fnance & Corporate
Resource

VIOES HR! FHnance Govermance

Number 0.4 12.43 14.78 12.81
of staff

(FTE)



